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WHAT TO EXPECT TODAY... 

● Video and audio
● Use chat
● Recording and sharing
● Breaks!
● Need help during the meeting? 

Use chat or email  vicki@wils.orgor kristen@wils.org

mailto:vicki@wils.org
mailto:kristen@wils.org


Time Session Speaker

9:00 - 9:10 am Welcome Katie Stilp

9:10 - 9:40 am Digital Readiness Community of Practice Vicki Tobias & Kristen Whitson

9:40 - 9:50 am Break

9:50 - 10:40 am Those Two Boxes of Tapes Dorothea Salo

10:40 - 10:50 am Break

10:50 - 11:05 Wisconsin Historical Society Local History 
Outreach Program Kristen Leffelman

11:05 - 11:35 am Digitize Oconto County Kitty Werner

11:35 am - 12:05 pm Making the Most of Digitization on Demand Lina Rosenberg-Foley

12:05 - 12:10 pm Break

12:10 - 12:25 pm Digital Public Library of America / Recollection 
Wisconsin Emily Pfotenhauer

12:25 - 12:30 pm Wrap Up Vicki Tobias

Today’s Agenda



A (brief) Introduction to “Building a 
Statewide Digital Readiness Community 
of Practice”

Vicki Tobias, WiLS/Recollection Wisconsin

Kristen Whitson, WiLS/Recollection Wisconsin



Building a Digital Readiness Community of Practice

https://recollectionwisconsin.org/cop

NHPRC-funded project (thank you, NHPRC!)

● Planning Grant - July-December 2019
● Implementation Grant - October 2020-September 2021

Partners: WiLS, Wisconsin Historical Society, Recollection Wisconsin, &
Launch Committee 

https://recollectionwisconsin.org/cop


What is Digital Readiness?

“...having the knowledge, tools, resources and 
infrastructure to provide online public access to 
archives and historical records.”



What’s a “Community of Practice”?

“It’s a way to learn by working together...a group of 
people who share a common concern, set of 
problems, or passion about a topic and deepen 
their knowledge and expertise in this area by 
interacting on an ongoing basis.”

Etienne Wenger, Richard McDermott and William M. Snyder,  
Cultivating Communities of Practice (2002)

https://hbswk.hbs.edu/archive/cultivating-communities-of-practice-a-guide-to-managing-knowledge-seven-principles-for-cultivating-communities-of-practice


Goals & outcomes

● preservation and access 

● resources and support through our community

● systems and procedures to guide digitization efforts

● increased opportunities for connections and 
engagement 

● increased confidence and competence



Our inspiration

● Why digital readiness? Why community of practice? 
Why now?

● Digital projects life cycle - from planning to preservation -
it’s not just about scanning stuff!

● Experiences understanding Wisconsin local history 
practitioner needs

● Information gathering during  planning grant: 
● survey
● community conversations
● strategic planning

● We’ve got a white paper! https://tinyurl.com/yvy2da8s

https://tinyurl.com/yvy2da8s




What digital readiness questions 
or needs do you have? 

Answer in Chat. 



Digital Readiness Tools and Resources

● Digital Readiness Levels

● Digital Projects Toolkit

● Implementation Guide

● Glossary

● Case Studies

● Digital Readiness Fairs



Digital Readiness Levels

● Based on the NDSA Levels of Preservation 

● Provide an accessible starting point for any organization

● 7 functional areas, in 3 tiered levels

● Organizations can start or end anywhere on the levels 
● Drafted by Emily P., revised with input from community 

members
● “Check As You Go” questions emphasize the recursive 

nature of the levels’ activities







Digital Projects Toolkit 

● Recollection Wisconsin 
website

● One stop shop for all things 
digital readiness



https://recollectionwisconsin.org/toolkit/digital -readiness-glossary

https://recollectionwisconsin.org/toolkit/digital-readiness-glossary


https://recollectionwisconsin.org/digital -projects -case-studies

https://recollectionwisconsin.org/digital-projects-case-studies




Questions?

Comments?



Break time!

Source: Recollection Wisconsin, University of Wisconsin Madison



Dorothea Salo
Distinguished Faculty Associate, UW-Madison Information School

Dorothea Salo is a Distinguished
Faculty Associate in the University of
Wisconsin at Madison's Information
School. Her "Recover Analog and
Digital Data" project rescues audio,
video, and digital data from obsolete
or decayingcarriers.



Break time!

Source: Recollection Wisconsin, University of Wisconsin Madison





























Thank you, Kristen!



conto County 
Genealogical Society

Oconto County 
Historical Society







Farnsworth Microfilm Reader & Printer



The ResCarta Foundation, a non-profit organization, was founded to encourage the 
development of a single set of open community standards and open source implementations 
of those standards.

Our goal is to create, through collaboration, digital content production standards and open 
source applications that allow users to access disparate digital collections in a simple, user 
friendly process, leading to interoperability.

ResCarta recommends

Scanning services: 
Indus
Northern Micrographics

Hosting services:
Arvixe



ResCarta 
Scan Day









Jake & Connie Jacobs



TeamViewer App



Remote Desktop



Remote Apps



Metadata 
Creation



Simple Search



Search Results



Image Viewer



Clipping 
Tool



Snipping Tool



Browse Titles



Browse Collections



ORGANIZATIONS USING RESCARTA
Door County Library
Algoma Library
Shorewood Historical Society: almost 3500 items: 
yearbooks, phone directories, newsletters, newspapers

SCAN DAY sites
Westby: https://scandays.rescarta.org/Westby
Galesville: 
https://scandays.rescarta.org/Galesville/jsp/RcWebBro
wse.jsp



SERVICE PROVIDERS

Northern Micrographics in La Crosse has been doing it.  They are closing June 30.  The 
Crowley Company in Maryland will continue to provide preservation imaging services to their 
customers.

Crowley Company
Indus [ResCarta recommends]
BMI Imaging
Scanning America

Pro: Faster to get images
Con: More expensive, have to send items to them

Oklahoma Correctional Industries: digital imaging, less expensive

Wisconsin Historical Society charges $0.15 per frame.
Pro: WHS has their own copies that are not circulated so they are pristine.

Less expensive
Con: It takes much longer to get the images. [Currently not taking new clients]



Wisconsin Historical Society
https://www.wisconsinhistory.org/Records/Article/CS40
08

ResCarta
https://www.rescarta.org

Scan Day Presentation
http://rescarta.org/ScanDayIL2011.pdf

TeamViewer
https://www.teamviewer.com



Thank you, Kitty!



MAKING THE MOST OF 
DIGITIZATION ON DEMAND

Lina Rosenberg Foley, university archivist



The set-up

• Tight budgets
• Small staff
• Additional duties
• ...and yet, time for digitization



House #1:
• Lux is Lawrence's 

digital repository for 
scholarly works

• Home to published 
materials from the 
Archives

• Digital Commons 
platform



House #2:
• Artstor hosts the bulk 

of our digital content
• Home to photographs, 

objects, and individual 
or unpublished 
documents

• ITHAKA product



House #3:
• In house file storage
• Lower resolution 

"quick scans" for 
reference

• Not available online



Standardization

● Across all platforms
● Master files vs. Access copies
● Color correction
● Metadata matching



Ask yourself when NOT to digitize
Maxie 10th anniversary, 1951 September, ARC2015-027.



Digitization on Demand

Can turn this one image...

Field Day event at Milwaukee-Downer College, 1913-1917, 
ARC2021-085.



Into all of these



Why digitize on demand

Time

Staff

Speed

Flexibility

Chip away at the mountain



Metrics. Metrics. Metrics.

Consider the cumulative effects of digitization on demand 
compared to point in time projects



Lina Rosenberg Foley, University Archivist
archives@lawrence.edu
Lina.b.rosenbergfoley@lawrence.edu

Access our digitized collections
Follow us on Instagram, Facebook, and Twitter
Linktr.ee/luarchives

mailto:Archives@lawrence.edu
mailto:Lina.b.rosenbergfoley@lawrence.edu
http://linktr.ee/luarchives


Thank you, Lina!



What digital readiness questions 
or needs do you have? 

Answer in Chat. 



Break time!

Source: Recollection Wisconsin, University of Wisconsin Madison



Emily Pfotenhauer
emily@wils.org

recollectionwisconsin.org
dp.la

AMPLIFYING
YOUR DIGITAL 
COLLECTION

Recollection 
Wisconsin 

and the
Digital Public Library 

of America

Marquette University Archives

mailto:emily@wils.org


The Digital Public Library of America amplifies 
the value of libraries and cultural organizations 
as Americans’ most trusted sources of shared 

knowledge.



A RESEARCH PORTAL



A TEACHING RESOURCE



SURFACING UNHEARD VOICES



Recollection Wisconsin is the DPLA Service Hub 
in our state. It is the on-ramp for Wisconsin 

libraries, archives and museums to contribute 
content to DPLA.



A COLLABORATIVE PROGRAM





A COMMUNITY OF PRACTICE
• Digital projects consulting and 

training
• Content hosting
• Guidelines and standards

○ Metadata Essentials
• Digitization vendor list and tips
• Digitization kits for public 

libraries

UW-Madison Archives



A QUICK TOUR OF
https://recollectionwisconsin.org

















Emily Pfotenhauer
emily@wils.org

recollectionwisconsin.org
dp.la

START YOUR OWN
EXPLORATIONS AT

https://recollectionwisconsin.org
https://dp.la

mailto:emily@wils.org


What’s next?
1. Join the Digital Readiness Community of Practice

tinyurl.com/dsbp75kn

2. Attend another Digital Readiness Fair!
recollectionwisconsin.org/fairs 

3. Save the date!October 20, 2021 - Digital Readiness 
Workshop

4. Sign upfor Recollection Wisconsin office hours

https://tinyurl.com/dsbp75kn


How’d we do today?
tinyurl.com/33mhf2tf
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