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FAIR
Virtually hosted by 
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Welcome to the fair!

August 18, 2021



WHAT TO EXPECT TODAY... 

● Video and audio
● Use chat
● Recording and sharing
● Breaks!
● Need help during the meeting? 

Use chat or email kristen@wils.org 

mailto:kristen@wils.org


Time Session Speaker

1:00 - 1:10 pm Welcome Chris Allen

1:10 - 1:50 pm Digital Readiness Community of Practice 
Vicki Tobias & 
Kristen Whitson

1:50 - 2:00 pm Break

2:00 - 2:50 pm The Evolution of JMM’s Oral History Project Jay Hyland

2:50 - 3:00 pm Break

3:00 - 3:15 pm
Wisconsin Historical Society Local History 
Outreach Program

Kristen Leffelman

3:15 - 3:45 pm
My Experiences As A Young Person with Dodge and 
Jefferson County Genealogical Society

Connor, Helen and 
Lila

3:45 - 4:00 pm Top Digital Projects Questions Chris Allen

4:00 - 4:20 pm
Digital Public Library of America / Recollection 
Wisconsin

Emily Pfotenhauer

4:20 - 4:30 pm Wrap Up Vicki Tobias

Today’s Agenda



A (brief) Introduction to “Building a 
Statewide Digital Readiness Community 
of Practice”

Vicki Tobias, WiLS/Recollection Wisconsin

Kristen Whitson, WiLS/Recollection Wisconsin



Building a Digital Readiness Community of Practice

https://recollectionwisconsin.org/cop 

NHPRC-funded project (thank you, NHPRC!)

● Planning Grant - July-December 2019
● Implementation Grant - October 2020-September 2021

Partners: WiLS, Wisconsin Historical Society, Recollection Wisconsin, &
Launch Committee 

https://recollectionwisconsin.org/cop


What is Digital Readiness?

“...having the knowledge, tools, resources and 
infrastructure to provide online public access to 
archives and historical records.”



What’s a “Community of Practice”?

“It’s a way to learn by working together...a group of 
people who share a common concern, set of 
problems, or passion about a topic and deepen 
their knowledge and expertise in this area by 
interacting on an ongoing basis.”

Etienne Wenger, Richard McDermott and William M. Snyder,  

Cultivating Communities of Practice (2002)

https://hbswk.hbs.edu/archive/cultivating-communities-of-practice-a-guide-to-managing-knowledge-seven-principles-for-cultivating-communities-of-practice


Goals & outcomes

● preservation and access 

● resources and support through our community

● systems and procedures to guide digitization efforts

● increased opportunities for connections and 
engagement 

● increased confidence and competence



Our inspiration

● Why digital readiness? Why community of practice? 

Why now?

● Digital projects life cycle - from planning to preservation -

it’s not just about scanning stuff!

● Experiences understanding Wisconsin local history 

practitioner needs

● Information gathering during  planning grant: 

● survey

● community conversations

● strategic planning

● We’ve got a white paper! https://tinyurl.com/yvy2da8s 

https://tinyurl.com/yvy2da8s


Digital Readiness Launch Committee 
during our kick-off meeting in October 2020



What digital readiness questions 
or needs do you have? 

Answer in Chat. 



Digital Readiness Tools and Resources

● Digital Readiness Levels

● Digital Projects Toolkit

● Implementation Guide

● Glossary

● Case Studies

● Digital Readiness Fairs



Digital Readiness Levels

● Based on the NDSA Levels of Preservation 

● Provide an accessible starting point for any organization

● 7 functional areas, in 3 tiered levels

● Organizations can start or end anywhere on the levels 

● Drafted by Emily P., revised with input from community 
members

● “Check As You Go” questions emphasize the recursive 
nature of the levels’ activities







Digital Projects Toolkit 

● Recollection Wisconsin 
website

● One stop shop for all things 
digital readiness



https://recollectionwisconsin.org/toolkit/digital-readiness-glossary

https://recollectionwisconsin.org/toolkit/digital-readiness-glossary


https://recollectionwisconsin.org/digital-projects-case-studies

https://recollectionwisconsin.org/digital-projects-case-studies




Questions?

Comments?



Break time!

Source: Recollection Wisconsin, University of Wisconsin Madison





JMM Archives



Archives Volunteers





Howard 
Weinshel in 

“Brothers 
Ashkenazi”



Perhift Players Cast, circa 
1950s



Oral History Project Objectives

To provide an opportunity 
for individuals to record 
their own perspective of 

Jewish living

To provide a treasure 
trove of Jewish memories 

for the enjoyment and 
education of future 

generations

To preserve the history of 
Milwaukee’s Jewish 

community

To offer volunteer 
opportunities at the 

Museum

To encourage participants 
to donate materials 

To highlight a unique 
program of the 

Milwaukee Jewish 
Federation



Oral 
History 
Project 
Signage, 
2004



Advertising 
for Oral 
History 

Project Ad, 
2004



Oral 
History 
Setup, 
October 
2004



Oral History Thank You Ad, 
2004



Oral 
History 
Project Ad, 
2005



Challenges

Funding Staff Time

Scheduling Publicity

Interviewers Technology



How Do 
We Use 

Our Oral 
Histories?



School 
Groups



Genealogy



Holocaust 
Survivor 

Video



Changing Exhibits



From the Archives



Museum 
Moments



Sonix Transcription – 
www.sonix.ai



Werner 
Benjamin, 
founder of 
Benji’s Deli



Break time!

Source: Recollection Wisconsin, University of Wisconsin Madison





























Thank you, Kristen!



Dodge and Jefferson County 
Genealogical Society: 
Experiences with Youth 
Volunteers and Outreach 
Programs

Connor, Helen and Lila

 



Genealogy and Me

Connor



My beginnings

● I began researching my family history around the age of 10, with 

help from my grandparents and father. My goals were to connect 

with my mother’s past and learn things I didn’t already know about 

my family history.

● After connecting with cousins and working with my grandfather, I 

was told of a place where he was a member where research could 

be done on my family, and it was called the Dodge-Jefferson 

Counties Genealogical Society—and the rest is history!



What I have done at DJCGS

● I have worked with and helped many visitors here at the library, 

whether it was on the computer or with our hands on materials and 

records

● I’ve done a lot of organizing, cleaning and decorating around the 

library

● I’ve done many various projects such as clippings work, cataloging, 

and managing donations



Lost and Found Photo Program

● A particular project that has lots of digital connections is our lost 

and found photo program.

● To start we gather photos and or receive them from the public.

● We then give them a number and scan them as well as sorting them 

if they are named or unknown.

● The last step, my favorite part is to post them to social media and 

our societies publications in hopes of identifying and returning 

them.

● I’d say I have returned at least 20 photos since COVID-19.



L & P Inventory



L & P Examples

We have several 3-ring binders in our library of unidentified photos. 
Our purpose is to identify and return the originals of the unidentified 
photos to a family member. If you can identify your relatives, please 
email us at dodgejeffersongensoc@gmail.com with the DJGS-P 
code on the photo. For instance, DJGS-35. This is a work in 
progress, so please be patient with us! Thank you.

mailto:dodgejeffgensoc@gmail.com


L & P Examples

RETURNED→

LOOKING TO 
RETURN

←---



My work’s impact

● I would say after 4-5 years of being involved at DJCGS I have made 

a positive impact on many visitors and members of the society, 

whether it was with their research or helping them find a book or 

answering the often-asked question “How do you do this at such a 

young age?”

● As for how I’ve been impacted, I could write a whole book on how 

meaningful the society has been to me. There are a ton of skills I 

have taken away from volunteering as well as experience, but also I 

found my second home!



Skills I have gained

● I have learned a lot about working with people and 

helping them with various needs in their genealogical 

research and through this I have gained many social 

skills to use in life.

● I have gained many skills in data entry as well as being 

accurate with online platforms that I can use in the 

future for school and different occupations.



Genealogy 
and Me
Connor



Helen & Lila:
A Conversation About 
Dodge and Jefferson 
County Genealogical 
Society



Tell us about your clippings and content collection.

● Tell us about how and why your clippings and content 
section got started and what purpose it serves.

● How did you decide on a system for cataloging the 
clippings  on your website? Why did this change over 
time?

● How are the clippings and content indexed and 
cross-referenced?

● How are the clippings used by people in the community?



Books of newspaper clippings



Tell us about the activity with St. 
Mark's Young Pioneer Girls and 
other school and community groups.

How do you get young people 
involved in the practice of history?



Visit from St. 
Mark’s 
Young 
Pioneer Girls 
and 
Sunbeams



How has Connor's work and 
presence impacted D/JCGS? 

What has he taught the other 
volunteers about working with 
young people?



How do you prioritize what projects 
you work on? In what order and at 
what rate? 

What projects are on the horizon?



Dodge 
and 

Jefferson 
County 

histories



Tell us about the cataloging and 
organization systems you all use in 
your library. 

How did those systems get started 
and how have they carried over to 
your scanned photos and materials?



What are your future goals for 
D/JCGS? 

What do you hope to achieve in the 
near future and longer-term future?



Dodge and Jefferson County 
Genealogical Society
Heritage Hall
504 S. 4th Street 
Watertown, WI 53094
(920) 262-2362
dodgejeffersongensoc@gmail.com 
www.dodgejeffgen.org 

mailto:dodgejeffersongensoc@gmail.com
http://www.dodgejeffgen.org


Thank you, Connor, 
Helen and Lila!



Kenosha County Historical Society

● Founded January 24, 
1878.

● Campuses in public 
buildings and a Victorian 
mansion.

● Opened Kenosha History 
Center in 2002.

● Renovated the Southport 
Light Station during 
1990s and 2000s. 

● Opened Light Station 
Museum in 2010.

www.kenoshahistorycenter.org

http://www.kenoshahistorycenter.org


● Cortland Ernest Dewey 

was President of KCHS 

from 1933 to 1945.

● Created over a thousand 

slides on Kenosha 

County history.

● 1232 glass slides 

digitized under 2008 

LSTA Grant administered  

by IMLS, and in 

collaboration with 

Kenosha Public Library.

C.E. Dewey Lantern Slide Collection



Louis M. Thiers Glass Negative Collection

● Louis Milton Thiers 
was a 
Kenosha-based 
photographer.

● Over 1000 glass 
negatives digitized.

● Digitized using IMLS 
grant (same as 
Dewey Collection), 
with the Kenosha 
Public Library.



Kenosha's Lost Industries

● From 1850s to 1970s, 
Kenosha was a major 
industrial center.

● Over 1600 photos and 
digitized textual materials.

● Completed with a 2011 LSTA 
Grant administered  by IMLS, 
and in collaboration with 
Kenosha Public Library.

American Motors digitization project 
with independent filmmaker Joe Ligo.
● 600 videotapes of American 

Motors corporate and factory 
materials.

● Variety of formats including 
Ampex and Sony reel-to-reel 
video tape, U-Matic and Betamax 
cassettes.



How to Get Started on a Project

● Choosing what to digitize
○ Due to condition
○ Accessibility

● Determine the scope
○ Part of a collection?
○ All of a collection/s?
○ Parts of many collections?
○ Prioritize what is more vs. less significant

● Inventory
○ How many objects?
○ What format (photos, magazines, 

audio-visual)?

Evaluation



Assess Equipment and Materials

● Digitization tools
○ Computer
○ Scanner
○ Camera and lightboard
○ Media devices (e.g. VCR, audio equipment)

● Storage
○ Digital
○ Physical storage of the analog collection 

(e.g. boxes, folders, cabinets)



● Find interested parties
○ Funding organizations (e.g. grants)

○ Organizations which overlap the collection/s

○ Other interests

● Funding avenues
○ Grants

○ Fund raising.

○ Sponsorships (e.g. corporate, community 

organizations)

○ From the donor

Funding a Project



Staff and Time

● You will have to devote time, at all stages.

● Making the case to organizational leadership
○ Saves time and money in the future
○ Preserves collections (you don’t have to handle them)
○ Creates accessibility, beyond your community
○ Generates interest in the institution
○ Generates additional donations

● Project, regardless of staff or volunteers, needs a leader
○ Responsible for the result
○ Responsible for volunteers
○ Responsible for training



Staff and Time

● Where do you turn for help with staff and time?

● Educational Institutions (interns)
○ High School
○ College/University (departments, clubs)

● Interest groups (volunteers)
○ Senior groups
○ Civic organizations (e.g. Women’s Club, fraternal clubs)

● Other organizations (technical and professional support)
○ Libraries
○ Other museums
○ Community media groups
○ Independent media



Thank you, Chris!



Emily Pfotenhauer
emily@wils.org

recollectionwisconsin.org
dp.la

AMPLIFYING
YOUR DIGITAL 
COLLECTION

Recollection 
Wisconsin 

and the 
Digital Public 

Library of America

Marquette University Archives

mailto:emily@wils.org


The Digital Public Library of America 
amplifies the value of libraries and cultural 
organizations as Americans’ most trusted 

sources of shared knowledge.



A RESEARCH PORTAL



A TEACHING RESOURCE



SURFACING UNHEARD VOICES



Recollection Wisconsin is the DPLA Service 
Hub in our state. It is the on-ramp for 

Wisconsin libraries, archives and museums 
to contribute content to DPLA.



A COLLABORATIVE PROGRAM





A COMMUNITY OF PRACTICE
• Digital projects consulting 

and training
• Content hosting
• Guidelines and standards

○ Metadata Essentials
• Digitization vendor list and 

tips
• Digitization kits for public 

libraries
UW-Madison Archives



A QUICK TOUR OF
https://recollectionwisconsin.org















Emily Pfotenhauer
emily@wils.org

recollectionwisconsin.org
dp.la

START YOUR OWN
EXPLORATIONS AT

https://recollectionwisconsin.org
https://dp.la

mailto:emily@wils.org


What’s next?

1. Join the Digital Readiness Community of Practice

tinyurl.com/dsbp75kn 

2. View the recordings of the previous Digital Readiness Fairs!

recollectionwisconsin.org/fairs 

3. Save the date! October 20, 2021 - Digital Readiness Workshop

4. Sign up for Recollection Wisconsin office hours

https://tinyurl.com/dsbp75kn


How’d we do today?

https://forms.gle/pFrR595qwfoiBQFv5
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