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READINESS 
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Historical Society

Welcome to the fair!

August 3, 2021



WHAT TO EXPECT TODAY... 

● Video and audio
● Use chat
● Recording and sharing
● Breaks!
● Need help during the meeting? 

Use chat or email kristen@wils.org 

mailto:kristen@wils.org


Time Session Speaker

9:00 - 9:10 am Welcome Tammy Schutz

9:10 - 9:40 am Digital Readiness Community of Practice 
Emily Pfotenhauer & Kristen 
Whitson

9:40 - 9:50 am Break

10:00 - 10:50 am Why and How? Baby Steps to Digitization
Russ Hanson, Jodi Kiffmeyer, 
Jennifer Gurske

10:50 - 11:00 am Break

11:00 - 11:30 am
Wisconsin Historical Society Local 
History Outreach Program

Liz Arbuckle

11:30 am - 12:00 pm Standardized Rights Statements 101 Molly Huber

12:00 - 12:05 pm Break

12:05 - 12:20 pm
Digital Public Library of America / 
Recollection Wisconsin

Emily Pfotenhauer

12:25 - 12:30 pm Wrap Up Kristen Whitson

Today’s Agenda



A (brief) Introduction to “Building a 
Statewide Digital Readiness Community 
of Practice”

Emily Pfotenhauer, WiLS/Recollection Wisconsin

Kristen Whitson, WiLS/Recollection Wisconsin



Building a Digital Readiness Community of Practice

https://recollectionwisconsin.org/cop 

NHPRC-funded project (thank you, NHPRC!)

● Planning Grant - July-December 2019
● Implementation Grant - October 2020-September 2021

Partners: WiLS, Wisconsin Historical Society, Recollection Wisconsin, &
Launch Committee 

https://recollectionwisconsin.org/cop


What is Digital Readiness?

“...having the knowledge, tools, resources and 
infrastructure to provide online public access to 
archives and historical records.”



What’s a “Community of Practice”?

“It’s a way to learn by working together...a group of 
people who share a common concern, set of 
problems, or passion about a topic and deepen 
their knowledge and expertise in this area by 
interacting on an ongoing basis.”

Etienne Wenger, Richard McDermott and William M. Snyder,  

Cultivating Communities of Practice (2002)

https://hbswk.hbs.edu/archive/cultivating-communities-of-practice-a-guide-to-managing-knowledge-seven-principles-for-cultivating-communities-of-practice


Goals & outcomes

● preservation and access 

● resources and support through our community

● systems and procedures to guide digitization efforts

● increased opportunities for connections and 
engagement 

● increased confidence and competence



Our inspiration

● Why digital readiness? Why community of practice? 

Why now?

● Digital projects life cycle - from planning to preservation -

it’s not just about scanning stuff!

● Experiences understanding Wisconsin local history 

practitioner needs

● Information gathering during  planning grant: 

● survey

● community conversations

● strategic planning

● We’ve got a white paper! https://tinyurl.com/yvy2da8s 

https://tinyurl.com/yvy2da8s


Digital Readiness Launch Committee 
during our kick-off meeting in October 2020



What digital readiness questions 
or needs do you have? 

Answer in Chat. 



Digital Readiness Tools and Resources

● Digital Readiness Levels

● Digital Projects Toolkit

● Implementation Guide

● Glossary

● Case Studies

● Digital Readiness Fairs



Digital Readiness Levels

● Based on the NDSA Levels of Preservation 

● Provide an accessible starting point for any organization

● 7 functional areas, in 3 tiered levels

● Organizations can start or end anywhere on the levels 

● Drafted by Emily P., revised with input from community 
members

● “Check As You Go” questions emphasize the recursive 
nature of the levels’ activities







Digital Projects Toolkit 

● Recollection Wisconsin 
website

● One stop shop for all things 
digital readiness



https://recollectionwisconsin.org/toolkit/digital-readiness-glossary

https://recollectionwisconsin.org/toolkit/digital-readiness-glossary


https://recollectionwisconsin.org/digital-projects-case-studies

https://recollectionwisconsin.org/digital-projects-case-studies




Questions?

Comments?



Break time!

Source: Recollection Wisconsin, University of Wisconsin Madison



Russ Hanson
Volunteer / Technical Specialist
Sterling Eureka Laketown Historical 
Society

Jodi Kiffmeyer
Archivist
Chippewa Valley Museum

Jennifer Gurske
Program & Technology Manager
Madison Trust for Historic 
Preservation



Russ Hanson
Volunteer / Technical Specialist
Sterling Eureka Laketown Historical 
Society



Why?

Jodi Kiffmeyer, Archivist
Chippewa Valley Museum

Eau Claire, Wis.



People!

facebook.com/chippewavalleymuseum

https://www.instagram.com/chippewa_
valley_museum/

#ChippewaValleyHistory



Donations!



Money!



Digitizing on a small 
budget

Jennifer Gurske
Program & Technology Manager

Madison Trust for Historic Preservation

www.madisonpreservation.org



Convincing our Board 
of Trustees

Reasons to digitize:
• Save money on office space
• Easier access for the Board

• Public access to material

• Provide an inventory of what we have
• Establish new partnerships

• Creation of a collection for future 
material

Initial organization of 
archives in our office



Getting Started
First steps:
• Recollection Wisconsin 

recommendations
• Grant applications

• Establishing UW iSchool Relationship

• Finding a workspace
• Logistics for project

• Prioritize material to be scanned

• Plan for multiple backups!

MTHP historical information 
presented about 7 years 
ago. We didn’t know where 
the originals were filed in 
our archives.

Mini-Grant 
Program

Grants we received to help 
fund this project



Roadblocks
Handling bumps in the road
• Changing staff – keeping work 

product consistent
• Unknown material surprising us
• Out of date hardware
• Scanning oversize material
• Overseeing staff
• Project timing

Metadata worksheet we use in 
Google Drive



Moving Right Along
Where we are now
• Of 15 boxes, we’ve finished 6
• Recently donated old Parade of 

Homes booklets and are 
scanning them

• Hope to make our first batch of 
material available January 2022

• Expect another 1-2 years to 
finish project Alianna, our archives assistant, 

scanning newsletters

Currently scanning these 
booklets



Break time!

Source: Recollection Wisconsin, University of Wisconsin Madison





























Thank you, Liz!



Standardized Rights 
Statements 101: Easier Than 

You Think
Wisconsin Digital Readiness Fair 

August 3, 2021 



Welcome!

Molly Huber, Outreach 
Coordinator, Minnesota 
Digital Library
www.mndigital.org



Why standardized rights statements?



Common rights statements
• Use of this image is subject to U.S. and international 

copyright laws. 

• This image may not be reproduced without the express 
written consent of the copyright holder.

• Please contact X for permission to publish this image.

• General copyright statement: http://www.???.org/copyright

• Digital image copyright 2017. For more information, contact 
Special Collections and Archives. Greetings from the Miss in the middle, Gustavus Adolphus College



What we’ve been doing about rights 

• Self-focused
• Assessing whether we can 

digitize/share
• Major factors in public “rights 

information” = controlling use, risk 
limitation



This has led to some weirdness
1. Over-focus on the “magic year” of 1923 

• Only ever applied to published works. 
(But doesn’t mean unpublished works from pre-1923 need to be removed from digital collections.) 

• Isn’t 1923 anymore – and will be “rolling” forward each January 1. 

2. Sometimes thinking that if we physically own something, we hold the copyright as well
• Unless copyright was specifically addressed in the Deed of Gift, this is usually not the case. 
• This has influenced questionable public info about rights

3. Sometimes trying to fix mistakes related to point 2 with Creative Commons licenses
• Creative Commons licenses are active tools for rightsholders to share their works; since we 

usually don’t hold the rights, we can’t grant licenses!
• This also means that we can’t usually grant or withhold copyright permissions for 

collections items, though often we do things that look a lot like that…



Doing better about rights!
• Shifting to a more external focus
• Assessing whether anyone has some rights
• Major factors in public rights information = public usability 

Title: Pyxidanthera barbulata, Mx; Alternative 
Title: Pyxie, Flowering Moss. Creators: 
Williams, Agnes. 
Date: April 19, 1887 

The organization that has made the Item available believes 
that the Item is in the Public Domain under the laws of the 
United States, but a determination was not made as to its 
copyright status under the copyright laws of other 
countries.



Rights Statements Standardization Project 

rightsstatements.org



Rights Statements

• The 12 standardized rights statements are high level 
summaries of the underlying rights statuses of the 
digital objects they apply to.

• They can be used by cultural heritage institutions to 
indicate the rights status of digital objects made 
available online

• The rights statements have been designed with both 
human and machine users in mind and are provided 
as a linked data vocabulary

Municipal Building and surrounding downtown blocks, Minneapolis, Minnesota. 
Hennepin County Department of Public Affairs



Three Categories of Rights Statements



12 Rights Statements Available 
In Copyright 
In Copyright - Educational Use Permitted 
In Copyright - Non-Commercial Use Permitted
In Copyright - Rights-holder(s) Unlocatable or 
Unidentifiable
In Copyright, EU Orphan Work 

11

No Copyright – United States
No Copyright – Contractual Restrictions
No Copyright – Non-Commercial Use Only
No Copyright – Other Known Legal Restrictions

Copyright Undetermined 
Copyright Not Evaluated
No Known Copyright 



How Rights Statements Look in MDL

Aerial view of west side of Northfield, 1958
Northfield Historical Society
https://collection.mndigital.org/catalog/nfh:280#/image/0



Rights Resources Page

https://mndigital.org/standards-best-
practices/rights-statements-resources

What’s available?

● Rights Standardization project intro
● Information about 

rightststatements.org
● Reference guides for applying rights 

statements to MDL collections
● Training videos

https://mndigital.org/standards-best-practices/rights-statements-resources


Rights Statements Quick Reference

Categories

• When Someone Else Owns the 
Rights

• When No One Owns The Rights
• When You’re Unsure About the 

Rights



Rights Review: A Decision Workflow Document



The Rights Portal

https://rights-
portal.dp.la



In Copyright

Title: Marquette Avenue and 6th Street with 
Streetcar, Minneapolis
Creator: Ray DeGroote
Date: 1953

Contributing Organization: Minnesota 
Streetcar Museum
https://collection.mndigital.org/catalog/msn:
760#/image/0



In Copyright - Rights Holder Unlocatable or 
Unidentifiable

Title: Bridge Supports
Creator: Hilma Berglund, 1886-1972

Contributing Organization: Weavers Guild 
of Minnesota
https://collection.mndigital.org/catalog/p
16022coll41:171#/image/0



No Copyright - United States

Title: Katholik Wocekiye Wowapi
Creator: Rev. Jerome Hunt
Publisher: The Catholic Indian Mission, Fort Totten, ND
Date: 1899

Contributing Organization: University of St. Thomas, 
Archbishop Ireland Memorial Library
https://collection.mndigital.org/catalog/iml:2793#/image/0



Copyright Undetermined

Title: Bell Lumber and Pole Yards, New Brighton
Creator: Hobert Beisell
Date: 1930

Contributing Organization: New Brighton Area Historical Society
https://collection.mndigital.org/catalog/nba:29#/image/0

https://collection.mndigital.org/catalog/nba:29#/image/0


No Known Copyright

Title: Minneapolis Guide to Dining, Entertainment and 
the Arts
Creator: Civic Productions
Publisher: American Tract Society
Date: 1966

Contributing Organization: Richfield Historical Society
https://collection.mndigital.org/catalog/p16022coll25:2#
/image/0



No Known Copyright - Close-Up

Title: Minneapolis Guide to Dining, Entertainment and 
the Arts
Creator: Civic Productions
Publisher: American Tract Society
Date: 1966

Contributing Organization: Richfield Historical Society
https://collection.mndigital.org/catalog/p16022coll25:2#
/image/0



Two Statements to Use With Caution

These statements are viable alternatives in a 
small number of situations. 

Use with caution and use very sparingly. 

1. Copyright Not Evaluated 

2. Public Domain Mark

Image courtesy of Minnesota Department of Transportation 



Examples from Minnesota Digital Library
Title: Letter to Mrs. Thompson at the 
Protestant Orphan Asylum regarding the 
adoption of an orphan, St. Paul,  
Minnesota
Creator: O.D. Storrs
Date: 1875

https://collection.mndigital.org/catalog/
p16022coll1:1554#/image/0



Examples from Minnesota Digital Library
Title: Brainerd Tie Preservation Plant, 
Brainerd, Minnesota
Date: 1907

https://collection.mndigital.org/catalog/
cwc:159#/image/0



Examples from Minnesota Digital Library
Title: Agent for the 20th Century Horse 
Harness, Blue Earth County, Minnesota
Creator: John R. Snow
Contributor: Snow’s Studio
Date: 1899?

https://collection.mndigital.org/catalog/
blue:2179#/image/0



Examples from Minnesota Digital Library
Title: Geological Society of Minnesota 
Newsletter, January-February 1970
Creator: Geological Society of Minnesota 
Date: 1970

https://collection.mndigital.org/catalog/
p16022coll29:956#/image/0



Examples from Minnesota Digital Library
Title: Letter to Reverend Marion D. 
Shutter from Booker T. Washington
Creator: Booker T. Washington, 1856-
1915
Date: October 17, 1901

https://collection.mndigital.org/catalog/
hchm:1625#/image/0



Examples from Minnesota Digital Library
Title: Minnesota Year Book for 1851
Creator: W.G. Le Duc
Date: 1851

https://collection.mndigital.org/catalog
/p16022coll36:5865#/image/0



Image courtesy of St. Cloud State University

Questions?



Thank you!

Molly Huber
Outreach Coordinator 

Minnesota Digital Library
612-301-1329

mollyh@umn.edu

mailto:mollyh@umn.edu


Thank you, Molly!



What digital readiness questions 
or needs do you have? 

Answer in Chat. 



Break time!

Source: Recollection Wisconsin, University of Wisconsin Madison



Emily Pfotenhauer
emily@wils.org

recollectionwisconsin.org
dp.la

AMPLIFYING
YOUR DIGITAL 
COLLECTION

Recollection 
Wisconsin 

and the 
Digital Public 

Library of America

Marquette University Archives

mailto:emily@wils.org


The Digital Public Library of America 
amplifies the value of libraries and cultural 
organizations as Americans’ most trusted 

sources of shared knowledge.



A RESEARCH PORTAL



A TEACHING RESOURCE



SURFACING UNHEARD VOICES



Recollection Wisconsin is the DPLA Service 
Hub in our state. It is the on-ramp for 

Wisconsin libraries, archives and museums 
to contribute content to DPLA.



A COLLABORATIVE PROGRAM





A COMMUNITY OF PRACTICE
• Digital projects consulting 

and training
• Content hosting
• Guidelines and standards
○ Metadata Essentials

• Digitization vendor list and 
tips

• Digitization kits for public 
libraries

UW-Madison Archives



A QUICK TOUR OF
https://recollectionwisconsin.org

















Emily Pfotenhauer
emily@wils.org

recollectionwisconsin.org
dp.la

START YOUR OWN
EXPLORATIONS AT

https://recollectionwisconsin.org
https://dp.la

mailto:emily@wils.org


What’s next?

1. Join the Digital Readiness Community of Practice
tinyurl.com/dsbp75kn 

2. Attend another Digital Readiness Fair!
recollectionwisconsin.org/fairs 

3. Save the date! October 20, 2021 - Digital Readiness 
Workshop

4. Sign up for Recollection Wisconsin office hours

https://tinyurl.com/dsbp75kn


How’d we do today?

https://forms.gle/n8qFycfoHZ5jJbv4A
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